2025 Impact Report & Strategic Outlook

Architecting
Next-Generation
Food Systems

GIGA builds & executes billion-dollar opportunities that impact billions.




The system forces us to play too small.

e are changing the game.

For two decades, we have seen brilliant solutions fail because our
innovation system prioritizes caution over action. This is because of
misaligned incentives.

In 2025, we launched a new approach: identifying leaders with the
mindset to go big and providing the architecture so they can shape
and lead markets and the future.

We work with rare actors ready for billion-dollar speed. Are you in?

Christine R. Gould,
Founder & CEO, GIGA Futures
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Why Billion-Dollar Opportunities Die in Pilot Purgatory
Innovation Gridlock: The Result of Misaligned Incentives

Incentivized to play it safe
for exit to incumbent

INVESTORS

Incentivized for quick
returns, which conflicts
with agrifood timelines.
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Result: $4.5T annual value left untapped*.

Incentivized to play it safe
for quarterly reports

COUNTRIES

Incentivized for food security,
but lack innovation/
execution partners

GIGA



‘No’ is a Rational Response in a Gridlocked System
These are not complaints, they are market realities

The only chance we have to make in this industry
is to get bought by an incumbent, which means

e will get slowed down or shut down.
— AgTech Startup

We see the opportunity and understand

QYT (o M We just don't have the

We want the contracts, but we can't
consistently meet procurement

. — Multinational
LI EhiCHow can technology help us?

— National Farming Organization

capabilities to deliver on it.
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GIGA Project Architecture:
We turn a misaligned system into a value-creating one

We carry the risk with you.
We support your team.
We align the market.

I AMPLIFY gl

story on global
stages and
networks, so the
world aligns

you to the behind your move.
innovators and operators

who make billion- dollar

plays real.

N o ARCHITECT
\ \‘ the plan for you to
/ own it

ambition demands. BERELSE Y EEINE

at the speed your your billion-dollar,
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The GIGA 4Cs: Our Proprietary Engine for Change
Orchestrating four critical forces makes innovation investable & inevitable

CAPITAL:
FUNDS IT

Structuring partnerships,
co-investment, and
derisked tranches.

CAPABILITIES:
DELIVERS IT

Designing execution teams
and incentives outside
of legacy siloes
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COMMERCIAL
DEMAND:
PULLS IT

Orchestrating buyers
and contracts

CULTURAL PULL:
MAKES IT
INEVITABLE

Shaping narrative,
policy, and social license

GIGA



2025: Pressure Testing the Model
GIGA Operated as a High-Leverage Strategy & Execution Partner

Strategic Engagements Global Reach System-Scale Opportunities
C-suite strategy sprints combined 6 Regions Covered |dentified and blueprinted;
with hands-on execution. ready to execute.

SECTORS COVERED:

bio inputs, digital ag, regenerative supply chains, new ingredients, plant biotech, specialty chemicals
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Unlocking Value: Selected 2025 Case Studies (1/2)

l]nloéking $1B Premium
Opportunity by 2030

Signed MOU with a leading LATAM
farm organization to connect
producers with vetted technologies
for improved livestock
sustainability, traceability, quality.
Building differentiated stories +
premium market access beyond
the commodity system.

GIGA 2025 IMPACT REPORT

Solved Regulatory Threat
Identified $200M Growth

Found creative solution to a
complex regulatory challenge
facing a multinational company,
enabling compliance, protecting
core business, and opening new
paths to value creation - targeting
$200M annual growth.

Supported formation of a
pre-competitive consortium in the
specialty crop value chain to test
innovations for improved social,
environmental, and business
resilience. Identified and moved
forward co-financing options to
realize the project.

GIGA



Selected 2025 Case Studies (2/2)

Biologicals Platform

Challenge: Indistinct market positioning for bio-input platform
Solution: Ecosystem interviews, competitive analysis, narrative development

Growth Strategy o i i oo )

GIGA Outcome: Clear story + expansion pathway into multi-billion adjacent markets
Industrial Player @® Challenge: Multinational needed clarity on food & ag investment opportunities
M&A Strategy P Solution: Megatrends analysis, capability mapping, white space identification

GIGA Outcome: Evidence-based M&A and partnership strategy delivered
Positioning Bioinput & @® Challenge: Startups needed support for storytelling, investment, customer acquisition
Ingredient Solutions Solution: Hands-on communications, positioning, and introductions

GIGA Outcome: Top-tier media coverage, customer traction, Series A financing

@  Challenge: Incoherent regulations and policies hinder tech adoption

Enabling Policies for
Gene-Edited Crops

GIGA 2025 IMPACT REPORT

Solution: Cross-functional leadership team established to shape the external environment.

GIGA Outcome: Roadmap to secure Freedom to Operate (FTO), License to Operate
(LTO), and Social License to Operate in key markets

Commercial Demand () Capabilites @) Culture (@) Capital GIGA



What We've Learned About 'Going Big':

w i

examples & language to sway internal decision-makers.

\Hl lj .
! “. ¢ ! I Arm a champion: Equip an internal champion with

Involve teams outside of innovation: Find leverage
points with teams like procurement, sustainability, and
marketing.

those eager to shape and lead, rather than trying to
convince those unable or unwilling to move.

Codify what works and create FOMO: Develop
repeatable blueprints so the next partner can visualize

I Go big only with those who want to: Prioritize
I "this could be us."
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Markets don’'t move
on pilots or press
releases

They move when:
Capital commits

Demand is real

Capabilities are ready

Culture makes change inevitable

That's what GIGA builds.

GIGA
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Shaping the Narrative on Global Stages
Setting Agendas, Not Following Trends

We showed up and grabbed the mic - ensuring we can lead
conversations and advance our partners’ goals.

14 Events, including:

World Economic Forum, Davos | UN Food Systems Summit, Addis Ababa

Food Drink Europe, Brussels | BASF Innovation Day, Ghent

World AgriTech London & Dubai | ChangeNOW, Paris | CEIN, Navarre
Future FoodTech, London | TEDxBoston at MIT | Dubai Future Forum
Irish Fund for International Ag Development, Dublin | SXSW, Austin

EIT Food 'Next Bite' Warsaw | Crop Innovation & Business, Cologne

GIGA



/ )
= changeNOW
LA T TS ) .
\ —_ VIC TO THE POWER OF YOUR PLATE: CHANGING FOOD
\'i f = . HABITS

5 FOOD SYSTEMS: INNOVATION
SILIENCE & SECURITY

Associate Director, CEO at GIGA, Fou:
Senior Banke BRD Thought For .{ 9
A

From Innovation to Impact:
Building the Infrastructure
to Scale Agrifood Solutiony

Croplnnovation & Business
Cologne- March 31, 2025

TRANSLATING SCIENTIFIC BREAKTHROUGHS
INTO AGRICULTURAL INNOVATION
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° \ (. N ( Letter: Why America’s embrace of goat recipes
2025 Media Coverage = isanencouragingsign
New BiopesticideIs A Breakihrongh S T

e Forbes bk ermrearieia % 7

e Financial Times Z =

e Leaps by Bayer e

e Software to Feed the World —_

e Hospitality Net I

e Andmore...

J Forbes Financial Times

*Click image for more
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SFTW CONVOS

Christine Gould: Agricultural
Transformation through
Collaboration

Founder of GIGA and Thought for Food joins SFTW Convo

Rhishi Pethe
&S 25un 2025— 32 min read

Software to

Feed the World

GIGA 2025 IMPACT REPORT
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Opinion - Wellness and well-being ) ) [ Why Food &Ag'[ech

The Future of Hospitality: Food, Must Embrace the

Wellbeing, and the Power of AT

Innovation Food and

[2) Christine R. Gould Well_beil]g
leaps® 2025

HospitalityNet Leaps by Bayer EHL

GIGA


https://www.linkedin.com/pulse/why-food-agtech-must-embrace-attention-economy-leapsbybayer-plghe/?trackingId=puDPcYcMz1bm5zNduBfOhQ%3D%3D
https://www.linkedin.com/pulse/why-food-agtech-must-embrace-attention-economy-leapsbybayer-plghe/?trackingId=puDPcYcMz1bm5zNduBfOhQ%3D%3D
https://www.linkedin.com/pulse/why-food-agtech-must-embrace-attention-economy-leapsbybayer-plghe/?trackingId=puDPcYcMz1bm5zNduBfOhQ%3D%3D
https://www.linkedin.com/pulse/why-food-agtech-must-embrace-attention-economy-leapsbybayer-plghe/?trackingId=puDPcYcMz1bm5zNduBfOhQ%3D%3D
https://www.linkedin.com/posts/christinergould_financial-times-letter-to-the-editor-activity-7285659929401524224-S_49
https://www.linkedin.com/posts/christinergould_financial-times-letter-to-the-editor-activity-7285659929401524224-S_49
https://www.linkedin.com/posts/christinergould_financial-times-letter-to-the-editor-activity-7285659929401524224-S_49
https://www.linkedin.com/posts/christinergould_financial-times-letter-to-the-editor-activity-7285659929401524224-S_49
https://www.linkedin.com/posts/rhishi-p-800685_sftw-convo-returns-with-a-conversation-with-activity-7343646693805985793-amNk
https://www.linkedin.com/posts/rhishi-p-800685_sftw-convo-returns-with-a-conversation-with-activity-7343646693805985793-amNk
https://www.linkedin.com/posts/rhishi-p-800685_sftw-convo-returns-with-a-conversation-with-activity-7343646693805985793-amNk
https://www.linkedin.com/posts/rhishi-p-800685_sftw-convo-returns-with-a-conversation-with-activity-7343646693805985793-amNk
https://www.linkedin.com/posts/christinergould_iconic-planetary-business-activity-7303353861312827392-ERoB/
https://www.linkedin.com/posts/christinergould_iconic-planetary-business-activity-7303353861312827392-ERoB/
https://www.linkedin.com/posts/christinergould_iconic-planetary-business-activity-7303353861312827392-ERoB/
https://www.hospitalitynet.org/opinion/4127025.html
https://www.hospitalitynet.org/opinion/4127025.html
https://www.hospitalitynet.org/opinion/4127025.html
https://www.hospitalitynet.org/opinion/4127025.html
https://www.linkedin.com/pulse/why-food-agtech-must-embrace-attention-economy-leapsbybayer-plghe/?trackingId=puDPcYcMz1bm5zNduBfOhQ%3D%3D
https://industry.ehl.edu/hubfs/Food%26WellbeingTrendsReport_Final.pdf.%20I%20did%20the%20future%20fees%20/%20innovation%20section
https://industry.ehl.edu/hubfs/Food%26WellbeingTrendsReport_Final.pdf.%20I%20did%20the%20future%20fees%20/%20innovation%20section
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Advisory

\Roles Py

* Click image for more
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Columbia University

COD FOUNDERS
STUDIO
s e

WELCOME ABOARD!

292 .j Jakansy)S Sl

Advisory Board Member Ms. Christine R. Gould

Food Founders Studio Estidamah, Saudi Arabia
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https://www.linkedin.com/posts/christinergould_regenerativeagriculture-menat-startupgrowth-activity-7318584056521056258-BhBu/
https://www.linkedin.com/posts/christinergould_foodtech-activity-7371099016035614721-UaFh?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAACFBPSEBOafUBuTLesQbTPaflUzo2FETlko
https://www.linkedin.com/posts/christinergould_it-was-a-joy-to-return-to-my-alma-mater-activity-7394739994466152448-sRIe/
https://www.linkedin.com/posts/christinergould_it-was-a-joy-to-return-to-my-alma-mater-activity-7394739994466152448-sRIe/
https://www.linkedin.com/posts/christinergould_it-was-a-joy-to-return-to-my-alma-mater-activity-7394739994466152448-sRIe/
https://www.linkedin.com/posts/christinergould_deeptech-saudiarabia-activity-7403712597805408257-wA5H/
https://www.linkedin.com/posts/christinergould_foodtech-activity-7371099016035614721-UaFh?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAACFBPSEBOafUBuTLesQbTPaflUzo2FETlko
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Podcasts & —
Interviews

N /

* Clickimage for more

\
GIGA
Insights

Top 5 Actions to Navigate
the Uncertainty of 2025

Episode 1 ft. David Verbitsky

& spotify You D

2 0%
(c][c].
Insights

GenAl Can Scale Agri-Food Fast:
Here’s How to Keep Up

Episode 2 ft. Dawn Musil

Hospitality Net

GIGA Insights
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Equinix

The world isn’t
short on
innovation,

but are we
investing enough

on pathways to 3
scale it?

e
L g s ‘% WTF-Where's the Farmer:
« Argentina
¢ GIGA Futures

Christine R Gould on
Everything But the Carbon Sink Podcast
YouTube: WTF
(Where's The Farmer)

E— & WTF-Where's the Farmer:
(X Norway
GIGA Futures

WTF-Where's the Farmer:
Mexico
GIGA Futures

Everything But

the Carbon Sink

GIGA


https://www.linkedin.com/feed/update/urn:li:activity:7354456045307478018/?originTrackingId=aAaU%2FbGtTfe3SMoO4FATFA%3D%3D
https://www.linkedin.com/posts/christinergould_genai-mckinsey-genai-activity-7331606282866470912-vyQX
https://www.linkedin.com/posts/christinergould_genai-mckinsey-genai-activity-7331606282866470912-vyQX
https://www.linkedin.com/feed/update/urn:li:activity:7342921770200424449/?originTrackingId=p9k%2BtpGERp%2Bn5dJyXz90pQ%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7342921770200424449/?originTrackingId=p9k%2BtpGERp%2Bn5dJyXz90pQ%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7388134867156246528/?originTrackingId=wGc2lySQTYKH%2FrCynqCubg%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7388134867156246528/?originTrackingId=wGc2lySQTYKH%2FrCynqCubg%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7354456045307478018/?originTrackingId=aAaU%2FbGtTfe3SMoO4FATFA%3D%3D
https://www.linkedin.com/feed/update/urn:li:activity:7354456045307478018/?originTrackingId=aAaU%2FbGtTfe3SMoO4FATFA%3D%3D
http://linkedin.com/posts/christinergould_ai-agriculture-foodsecurity-activity-7379069098800078848-UA8I
http://linkedin.com/posts/christinergould_ai-agriculture-foodsecurity-activity-7379069098800078848-UA8I

If you are a company, country, startup,
or investor and this sounds like you:

DONE WITH @
INCREMENTAL

.

READY TO @
SHAPE & LEAD

HUNGRY FOR @
CLARITY

Tired of innovation Exhausted by playing Stuck on which bets
theater and endless small when to make, and who to
pilots / proof- billion-dollar work with.
of-concept loops. opportunities exist
right now.
\_ /L

GIGA is not for organizations seeking incremental optics, risk transfer, or
innovation theater. We work where failure to act creates strategic exposure
and where bold action unlocks disproportionate value.
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GO GIGA Sprint

In 6 weeks we will;

Map potential
GIGA Projects

Diagnose the 4Cs.

Build the Strategy.

'Go/No-Go'
Decision

If Go, Deploy

GIGA



What Comes Next:

In 2026, we are working with leaders who want to Go GIGA with our systems architecture
and 4Cs approach. The first step is our 6-week sprint to confirm a worthwhile opportunity.
Once discovered, we transition to a full orchestration partnership, acting as your embedded

execution partner to align stakeholders, secure capital and buyers, build the team, and
shape the narrative.

This diagnostic sprint determines if billion-dollar, billion-impact GIGA project is possible -
before resources are committed. If not ripe, you still gain clear insights on required changes.

Ready to explore your GIGA opportunity? Let's talk.




It's a big job.
That's by design.
Because we don't play small.

We are for rare leaders and
decision-makers who recognize

that food systems demand structural
solutions, not marginal improvements.

Ready to Go GIGA?
Let's build together.

GIGA



GIGA

ICONIC INNOVATION | PLANETARY IMPACT

Christine R Gould
christine@gigafututres.com | +4179 557 9952



